EXECUTIVE COACHING

)‘ JAN KRUDER Capacity-Driven Leadership

The leaders who seek this work are not underperforming. They are performing at full

stretch — and they realize it is costing them more than it should.

THE PROBLEM

At senior and executive level, the most consequential leadership constraint is rarely visible. It does not
appear in performance reviews, 360 feedback, or competency assessments. It shows up instead as a
quiet narrowing — decisions that take more internal effort than they used to, strategic range that
compresses under pressure, presence that requires management rather than arising naturally.

This is not a skills gap. The leaders who experience it are typically among the most capable in their
organisations. The constraint is structural: the internal architecture from which leadership operates
has quietly become the limiting factor. Competence is the entry fee. Capacity is the limit.

The cost is real and largely invisible. Decisions carry more internal weight than they should. Recovery
from demanding periods takes longer. The quality of thinking available under pressure is narrower than
the same leader can access in calmer conditions. Over time, the gap between external performance and
internal effort widens — and what was once sustainable becomes quietly depleting.

WHAT CAPACITY-DRIVEN LEADERSHIP IS

The Capacity-Driven Leadership Method (CDL) is a structured, evidence-based coaching methodology
designed to expand the inner architecture from which senior leaders operate. It does not address skills,
knowledge, or behaviour as the primary lever. It works at the level of the system that determines how
much of a leader’s capability is actually available under the conditions that matter most.

The method was developed by Jan Krueder — a senior aerospace industry leader with three decades of
international leadership experience and a cerified executive coach — drawing on advances in applied
neuroscience, nervous system regulation, and the patterns he observed repeatedly in high-performing
leaders who had reached an internal ceiling. CDL is not a coaching philosophy. It is a capacity
expansion method: structured, layered, and measurable.

WHAT MAKES IT DIFFERENT

Conventional executive coaching

* Works primarily with behaviour, mindset, * Works with the structural architecture
and skill underneath the behaviour
* Addresses what the leader does * Addresses what the leader can access
* Outcomes depend on application of under pressure
technique * QOutcomes are structural — retained
* Progress is episodic and session- without active management
dependent * Progress is longitudinal and evidenced
* Internal experience is incidental to the across indicators
work * Internal experience is the working
material
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HOW IT WORKS

The CDL engagement follows a structured three-layer progression, each layer building directly on the
last. Progress across all three is evidenced through four measurable capacity indicators, assessed at
Baseline, Mid-Engagement, and Completion.

Internal Response Architecture

L1 Making the invisible visible — mapping precisely how Capacity Compression begins, what triggers it,
and what it costs. Leaders develop the observational precision that Layer 2 requires.

Expansion of Holding Capacity

Gradually widening the internal space from which leadership operates — raising the threshold at
which compression begins, shortening recovery, and expanding what the leader can hold
simultaneously under pressure.

Integration under Real Conditions
Embedding expanded capacity as the new structural default — so that what was once achieved
through active self~-management becomes simply how this leader operates.

WHAT IS MEASURED

Progress is tracked across four capacity indicators, evidenced through three complementary lenses —
client self-report, somatic markers, and practitioner observation — at formal touchpoints across the
engagement.

LEADERSHIP COMPRESSION AVAILABLE INTERNAL COST
BANDWIDTH DURATION BANDWIDTH
THRESHOLD
The threshold at which How quickly and What the leader can hold The unseen psychological
pressure begins to completely a leader simultaneously — effort required to
narrow decision quality returns to full capacity strategic range, cognitive maintain performance
and strategic range after activation flexibility, relational under pressure

presence

WHO THIS IS FOR

The individual senior leader

¢ Performing well, but leadership costs more ¢ Senior leaders in high-complexity roles
internally than it should where decision quality under pressure
* Strategic range narrows or decision quality matters
drops under sustained pressure ¢ High-performers with strong output but
* Ready to work at a structural, not just high internal cost
behavioural, level ¢ Contexts requiring a scalable, evidenced
coaching methodology

ENGAGEMENT STRUCTURE

Capacity Foundation Programme Sustained Capacity Programme

Layer 1- 8-11 sessions - Individual Layers 1+ 2 - 14-17 sessions - Full arc, Layers1+2 + 3 - 21-24
Individual, group, or cohort sessions - Individual

Baseline + Completion measurement Baseline - Midpoint Review - Baseline - Mid-Engagement -
Completion Completion - Evidence chain

Targeted Coaching is also available as a focused six-session engagement for a specific leadership challenge. Team and organisational
engagements available by arrangement. All individual programmes begin with the E&C Executive Energy & Capacity Assessment —
the diagnostic foundation of the method.

If this work is relevant to your organisation or a leader you have in mind — Jan Krueder

including group and corporate arrangements — the right starting point is info@jankrueder.com
a confidential conversation. jankrueder.com/confidential-conversation
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